Cochrane-Fountain City School District
Board Meeting in Committee
November 7, 2024

Call to Order

Darrin Dillinger called the meeting to order at 6:00 pm in the high school board room #335. Board members present
were Larry Cyrus, Lisa Wolfe, Nathan Brandt, Amanda Lacey, Darrin Dillinger, Michael Ayala, and Lynn Doelle. Troy
White was also present.

The Pledge of Allegiance was recited, and the Mission statement was read by Darrin Dillinger.
Darrin Dillinger attested to the publication of the meeting.

Approval of the Agenda
Michael Ayala made a motion to approve the agenda as presented. Lynn Doelle seconded the motion. Motion carried.

Connection with the community

e District celebrations and recognitions
The list that was included in the board packet was read. Other items mentioned were the additions of an elementary
student council and the sensory path in the elementary gym.

Discussion ltems
e Policy review
o 345.4 Promotion and Retention
Mr. White reviewed the policy with the Board and recommended removing “strongly disfavor any use of
retention in kindergarten”.
354.4 Rule Promotion and Retention of Students through 8" Grade
Mr. White recommended adding the rule at a later date.
720 School Safety Program
751 Student Transportation Services
443 Student Conduct
443.2 Student Conduct on School Buses
411.1 Antibullying Antiharassment
e 411.1 Rule 1 Reports by Students, Parents, Non-Employees
e 411.1 Rule 3 Responding to and Investigating Reports
¢ 411.1 Rule 4 Board Guidelines for Bullying
The above policies were reviewed with no changes recommended at this time.
o 225 District Administrator Evaluation
Mr. White reviewed the policy with the Board. It was decided to use the same format as the previous year.
¢ School Board self-evaluation
There is no policy on Board self-evaluation. The digital survey is not very in-depth. Mr. White has offered a
sample rubric as a tool for Board evaluation.
e 2025-26 School Calendar
The proposed calendar for the 2025-26 calendar was presented. Input on the calendar was received from
students, staff, and administration.
e Facility assessment and budget forecast
The Board reviewed the facility assessment and budget impact of the projects identified.
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Future Agenda Items
- School Board self-evaluations - Updates on students - Staff survey of climate

Review Timelines and Items for Future Board Agendas and Meetings.

Wednesday November 20, 2024 Regular Meeting 6:00 p.m.

Monday December 9, 2024 Committee Meeting 5:30 p.m.

Wednesday December 18, 2024 Regular Meeting 6:00 p.m.
Adjourn

Lisa Wolfe made a motion to adjourn at 7:55 p.m. Michael Ayala seconded the motion. Motion carried.



Cross Country
Conference champions (3 years in a row). Congratulations to Addy and Paxtyn Duellman for advancing to the STATE meet! Addy

placed 1st AND was the Sectional Meet Champion and Paxtyn placed 5th - WAY TO GO! The girls’ team placed 3rd overall out of

13 teams and that is something to be proud of! AT

Volleyball
Division 4 regional champs! Sectional Finals!
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Football
Conference champions (3 years in a row) and level 1 playoff win!

Pirates hold on for Level 1 playoff victory
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Third graders took their descriptive writing to a whole new level with pumpkins! Each student created their own unique

pumpkin, then wrote a detailed description of it. The goal? To recreate their partner's pumpkin using only the description! The

results were creative, funny, and sometimes surprising—our writers did an amazing job bringing their pumpkins to life with
words!




FFA

Congratulations to C-FC and FFA graduate Kaleb Ellis for winning the National FFA Diversified Agriculture Proficiency Award. Way
to go Kaleb and keep chasing your dreams!

Members:

e Competed in agronomy and soil evaluation.
Participated in a floriculture workshop with the state coordinator.

e Made and delivered meals to local farmers to celebrate National
Farmers Day.

e Volunteered at Merric Park feeding, crafting, and playing games with
kids.

The Happy Pirate!

Mes. Sixty’s Life Skills Class has partnered with Katie Maier and The Happy
Hub in Alma, Wisconsin. We are going to offer “energizing teas” and
“refreshing teas” to the C-FC Student Body and Staff! This opportunity, our
students will learn and help with all the work needed to run a business
creating goals, posters, and recipes, communicating with “bosses”, and
practicing customer service skills. Our students will also be counting and
“saving” money for an end-of-the-year celebration of their hard work!
Students have also created resumes and cover letters and will be
“interviewing” for their most desired positions.




C-FC School Board Goals Evaluation Form

Name: School Year:

Goal 1: Enhance the climate and climate of the C-FC School District by promoting
- Engagement, expectations, and student ownership in their learning
- Attainment of grade-level proficiency
- Staff and student mental well-being

[] Unacceptable [] Developing [] Effective [] Dpistinguished
e Ignores information e Studies information Developing plus: Effective plus:
gathered when making gathered on satisfaction | e Gathers information on e Analyzes information on
decisions. level of community, satisfaction level of satisfaction level of
e Fails to study information parents, staff and community, parents, staff | community, parents, staff
gathered. students. and students and and students.
¢ Fails to learn about ¢ Studies data on academic analyzes results. o Analyzes how academic
interventions for students achievement and e Gathers input and achievement and
struggling with academic emotional health of feedback on academic emotional health data
and/or emotional growth. current students. achievement and should influence
e Shares information that e Considers the shared emotional health of decisions.
was meant to be information when making | students. e Seeks opportunities to
confidential or decisions. e Treats community, deepen understanding of
anonymous. e Treats community, parents, staff, students successful academic and
e Ignores identifying youth parents, staff, students and fellow board emotional growth of
and family mental health and fellow board members with respectful students at various ages.
advocacy and navigation members respectfully language and behaviors. | e Offers suggestions for
organizations in the e |dentify youth and family |e Provide clear information adjustments,
community. mental health advocacy for students and families enhancements and/or
e Overlooks partnering with and navigation to self-refer and connect changes in current
youth and family organizations in the directly to mental health practices.
organizations to bring community. services. e Treats community,
knowledge and expertise to | Partner with youth and e Uses an up-to-date parents, staff, students
support students and family organizations to community resource and fellow board
families within the district. bring knowledge and map. members with respectful
expertise to support e Makes budgetary language and behaviors.
students and families decisions and establishes
within the district. policies to enhance the
culture and climate of the
district.

Goal 1 Comments:




C-FC School Board Goals Evaluation Form

Goal 2: Endorse and support the “portrait of a Pirate” indicators.

[ ] Unacceptable

[] Developing

[] effective

[] pistinguished

e Jgnores the information
about students being
continuous learners,
communicators,
collaborators, creative and
critical thinkers, engaged
citizens, and self-directed &
resilient.

o Studies information
about students being
continuous learners,
communicators,
collaborators, creative
and critical thinkers,
engaged citizens, and

self-directed & resilient.

Developing plus:

o Gathers input and
feedback on students
being continuous
learners, communicators,
collaborators, creative
and critical thinkers,
engaged citizens, and
self-directed & resilient.

¢ Provide clear information
for students, families,
and the community
about the POPs indicators

e Make budgetary means
and establish policies to
provide the programing
necessary.

Effective Plus:

e Analyzes how students
being continuous
learners, communicators,
collaborators, creative
and critical thinkers,
engaged citizens, and
self-directed & resilient
data should influence
decisions.

e Offers suggestions for
adjustments,
enhancements and/or
changes.

Goal 2 Comments:

Goal 3: Maintain fiscal responsibility & communicate the district’s financial state.




C-FC School Board Goals Evaluation Form

[] uUnacceptable

|:] Developing

[] Effective

[] Distinguished

¢ |gnores information
presented about alignment
of budget to District
priorities.

o Fails to be involved in
developing and/or refining
the alignment of budget to
District priorities.

o Reads and listens to
materials presented to
the board about
alignment of budget and
priorities.

e Assists in developing
and/or refining the
alignment of budget to
District priorities.

e Studies and learns from
materials presented that
teach how to align
budget to priorities.

o Actively assists in
developing and/or
refining alignment of
budget and priorities.

e Shares accurate
information about
District priorities and
District budget when
asked.

e Seeks out and utilizes
materials and
opportunities to learn
how to align budget to
priorities.

e Seeks out and utilizes to
inform others about how
budget is aligned to
priorities.

o Volunteers’ leadership in
developing and/or
refining District priorities
with District budget.

Goal 3 Comments:

Goal 4: Communicate and connect with all stakeholders.




C-FC School Board Goals Evaluation Form

[] Unacceptable

D Developing

[

Effective

[] oistinguished

e Ignores information
gathered and shared.

e |gnores opportunities to
answer questions or share
information.

e Makes decisions without
regard for information
gathered.

¢ Studies input from
community, parents, staff
and students on
educational issues being
considered.

¢ Considers information
gathered and shared
when making decisions.

e Answers questions about
information gathered and
how the information
informs decisions if
asked.

Assists in gathering input
from community,
parents, staff and
students on educational
issues being considered.
Assists in sharing
relevant, timely
information with
community, parents, staff
and students.

Studies effectiveness of
techniques for gathering
input and sharing
information.

Considers information
gathered and shared
when making decisions.

Seeks input from
community, parents, staff
and students on
significant educational
issues being considered.
Finds opportunities to
share relevant, timely
information with
community, parents, staff
and students.

Evaluates effectiveness of
techniques for gathering
input and sharing
information.

Explains how information
gathered or shared
affects decisions chosen.

Goal 4 Comments:




Evaluation Summary

Strengths:

Areas Noted for Improvement:

Overall Evaluation Summary Rating:

[ pistinguished
[ effective

[ peveloping

[ unacceptable

C-FC School Board Goals Evaluation Form



